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THIS NOTICE MUST ACCOMPANY EVERY COPY OF THIS DOCUMENT
IMPORTANT NOTICE

This document, (“Document”) is the exclusive property of Expenditure Efficiency & Projects Authority (“Expro”).

This Document should be read in its entirety including the terms of this Important Notice. The government entities may disclose this Document or extracts of this Document to their respective consultants and/or contractors, provided that such disclosure includes this Important Notice.

Any use or reliance on this Document, or extracts thereof, by any party, including government entities and their respective consultants and/or contractors, is at that third party’s sole risk and responsibility. Expro, to the maximum extent permitted by law, disclaim all liability (including for losses or damages of whatsoever nature claimed on whatsoever basis including negligence or otherwise) to any third party howsoever arising with respect to or in connection with the use of this Document including any liability caused by negligent acts or omissions.

This Document and its contents are valid only for the conditions reported in it and as of the date of this Document.
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	Entity

	Entity Name
City, Region, Province, etc.

	Project Location
	Design – City, Country
Construction – City

	Project Scope
	Describe the project, key quantities, etc.

	Estimate Scope
	Describe scope of the estimate

	Type of Estimate
	State the type and class (Class 5 – Indicative / Conceptual, etc.)

	Purpose of Estimate
	State what the estimate is being used for: Initial Business Case, Initial Screening, etc.

	Pricing Level
	Describe the basis for pricing – 4th quarter of (Year).
Escalation is included or excluded, etc.

	Project Schedule
	Describe the major project milestones, stages, etc.

Strategic Outline Case              : Month / Year
Ministry of Finance Approval     : Month / Year
Initial Planning Completed         : Month / Year                         
Design Frozen, 30% Complete  : Month / Year
Start of Construction                  : Month / Year
Complete Construction              : Month / Year
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This section should include a general description of the project. If available, this section should include the following type of information:

Intended project or facility purpose
Typical operational characteristics
Key partners, etc.
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This section should include relevant project site data such as:

Soil characteristics
Water availability and quality data
Climate
Precipitation
Ground cover—trees, shrubs, etc.
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This section should clearly define the estimate’s division of responsibility (DOR). As a
minimum, this section should address the following:

Identifying party responsible for consolidating the estimate
Identifying team members and their specific responsibilities to develop the estimate, including what information they are responsible for and to whom they need to provide it. 
If available, identifying post-estimate responsibilities.

This section should also include a table of all key personnel associated with the effort and their associated titles. As a minimum all estimating leads and key personnel must be identified.
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This section deals with the estimate preparation budget. The best method to provide this
information is in tabular format, with each department listed with its approved budget.
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Here, the Project Estimator must discuss how the Basis of Estimate (BoE) document will be handled. As a minimum, the following should be discussed:

Maintained as a living document by individual team members as they develop their estimates.
How to submit and revise their BoE documents.
Review and revision process.
Where to find specific information regarding the process to create the BoE documents. Specifically, template format and recommended wording.

Project-specific BoE development guidelines will be issued separately by the Estimator.
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Here, direction should be given regarding the following:

How to describe assumptions made where information was not available from the scope / definition documents.
List and number all boundary conditions and other clarification assumptions pertaining to the estimate.
Describe the major elements which have been excluded from the estimate and the reasons for doing so, e.g., work will be done by others, land already owned by the entity, etc.
Where to compile assumptions and when the project Sponsor needs to receive all the input.
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